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Mobile Application Lifecycle
Management Solution
Discovery Workshop
Go mobile with confidence.
Overview

The way your users consume your services is
changing. Are you ready?
Mobile devices now reign supreme. ‘There is an
app for that’ has moved from slogan to reality
and even corporate IT users are abandoning
traditional devices such as PCs and laptops in
favor of smartphones and tablets, demanding
the same experience from their corporate applications that they have in their private lives.
Many IT organizations are rethinking how they
deliver applications to their users, which brings
a new set of challenges to your engineering
and QA teams, who must now evolve their
practices to keep up with this rapid change.
Making this transition, however, is not trivial.
It is not as simple as perhaps buying a new
tool or outsourcing application development.
Ensuring the quality and performance of your
mobile applications requires rethinking your
application lifecycle management approach.
You need to devise a holistic strategy encompassing technology, people, and process, and
translate it into an actionable roadmap that will
help you speed up and mature your testing capabilities and competencies to stay ahead of
the curve.

Get the Full Picture

We believe that even if your organization has
not yet been significantly impacted by the
explosion of adoption of mobile technology,
you will need to face the challenges it brings
sooner than later. To succeed in meeting these
challenges, you need to be able to address
questions such as:
■■ Almost all mobile application

development is done with Agile or
DevOps approaches. Can my testing
regimen operate at these speeds?

■■ Do I have the right tooling?

■■ How should I change my processes

to adapt to mobile testing?

■■ How do I integrate mobile testing

practices with legacy ones?

■■ How can I test for performance?

■■ What is the best way to deal with the

multitude to target devices?

To help you understand where your organization currently stands and how you can develop a strategy to mature your capabilities,
we offer the Micro Focus® Mobile Application
Lifecycle Management (ALM) Solution Dis
covery Workshop.

Key Benefits

■■ Understand your current situation and how you
can position your organization for success in
delivering mobile applications

■■ Take a holistic approach—people, process,

and technology—to ALM for mobile applications

■■ Draw on best practices around ALM for mobile
applications

■■ Prioritize initiatives around mobile testing and
quality management

■■ Gain stakeholder buy-in and give traction to
your future roadmap

Contact us at:
www.microfocus.com
Like what you read? Share it.

Key Features

What’s Next?

■■ Maturity profile

Once you have a roadmap for the future, we
can help you execute it, whether it is the implementation of Micro Focus’s leading ALM for
Mobile solutions, managing the change of the
transition or re-engineering your processes.
Over the years, we have helped many organizations like yours achieve excellence in ALM
and we can bring the same experience to you.

The Mobile ALM Solution Discovery Workshop
assesses your organization’s mobile ALM
maturity level from process, technology, and
people perspectives. The insight gained from
the assessment is then turned into a set of
deliverables including:
■■ Initiatives roadmap

■■ Technology blueprint

Together, these formulate a prescriptive strategy to integrate mobile ALM with your application lifecycle management capabilities.
The workshop spans over approximately two
weeks and begins with a two-day onsite visit
by a senior Micro Focus consultant. During this
visit, the Micro Focus consultant conducts a
series of discovery sessions with the relevant
stakeholders—product owners, developers,
scrum masters, business analysts, testers, project managers, and release and operation personnel. These sessions aim at gathering and
documenting the baseline for your current state
and maturity—your strengths and challenges.

Is it your goal to achieve excellence in managing the quality and performance of your mobile
applications, as well as legacy ones? If so, then
we at Micro Focus can guide you on your journey and help you meet your objectives.

The Micro Focus Professional
Services Difference

Micro Focus provides unmatched capabilities with a comprehensive set of consulting
and implementation services and unique
intellectual property that help you drive innovation through streamlined and efficient
software delivery.
■■ Proven Micro Focus software solution

implementation expertise

Following the discovery sessions, we use our
vast experience in Agile, quality management
and mobility testing to establish your maturity
profile, determine the gaps between current
and desired states, and identify improvement
opportunities. We create for you a roadmap—
both short- and long-term—as well assess the
return on investment for the business value you
will gain by adopting these recommendations.

■■ More than 20 years of experience helping

At the conclusion of the workshop, we present
our recommendations and discuss next steps.

■■ Education and support services to

large, complex, global organizations realize
value from their Micro Focus software
investments

■■ Rich intellectual property and unparalleled

reach into product engineering

■■ Technology-agnostic implementation

approach with no vendor lock-in,
no rip-and-replace
ensure adoption
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Learn more at
www.microfocus.com/adm-consultingservices

