
Jump Start Your DevOps Transformation
The OpenText DevOps Starter kit has all the business-critical capabilities you need to take your Soft-
ware Development and Testing initiatives all the way from planning to delivery. 

“We manage all our scale testing 
through ALM Octane and its ease of 
use has been so helpful. A clean and 
smart, browser-based, user interface 
enables us to quickly execute simple 
processes. The open API makes it 
easy to integrate with other systems, 
giving us much-needed flexibility.”

WALTER WHITAKER

Quality Assurance Manager
World Wide Technology

Small to medium-size enterprises implement-
ing DevOps practices face unique challenges 
compared to their larger and smaller counter-
parts. On one hand, they often lack the funding 
and resources required to modernize their soft-
ware delivery tools and processes compared 
to global enterprises. On the other hand, they 
can’t be as nimble as startups and disrupt es-
tablished processes and ways of working. To 
bridge the divide, OpenText provides an eco-
nomical starter package that can jump start 
any DevOps transformation.

Be Realistic and Start Simple
According to Gartner*, organizations fail to re-
alize expected DevOps benefits because they 
are unable to fast-track organizational changes, 
set unrealistic expectations, and try to do too 
much, too quickly. Building a new culture and 
resilient business processes doesn’t happen 
overnight. With a solid incremental plan and 
tools that facilitate automation and collabora-
tion, organizations can soon achieve consis-
tent speed and quality in their software delivery.

Plan Your Implementation Strategy
For small to medium-sized enterprises, it is 
important to lay out a DevOps implementa-
tion strategy and clearly scope the business 
processes. There is no one-size-fits-all ap-
proach and determining the unique organiza-
tional changes is critical. Start by looking for 
DevOps advocates (both senior leaders and 
practitioners) inside the company and select a 
small project as a trial initiative. But beware that 
not everyone is ready to jump on the DevOps 
bandwagon, and leveraging a trusted, experi-
enced partner may help guide the transition.

Support Change with Technology
Next up is figuring out how technology can facil-
itate and reinforce the changes identified in your 
implementation plan. OpenText™ Application 
Delivery Management (ADM) solutions provide 
critical capabilities that accelerate your DevOps 
initiatives from planning through the successful 
delivery of high-quality software.

Plan
Predictable delivery requires awareness of 
progress and alignment with goals and mile-
stones, as well as the ability to access up-to-
date information without relying on error-prone 
manual data gathering. With OpenText™ Appli-
cation Lifecycle Management (ALM) Octane, 
teams maintain the backlog to create Epics 
that specify the large-scale part of applica-
tions, Features for each deliverable part of the 
product, and Stories for each item that must be 
developed. Once the product backlog struc-
ture is created, you can decide who develops 
and when to release different items.

Define
Understanding business needs is the most 
critical piece of data any project team can 
have. OpenText™ ALM Octane integrates 
Agile user stories and backlog management, 
allow ing teams to quickly document business 
needs and map them to supporting artifacts 
in the software development lifecycle, such 
as defects or tests. When planning a release 
or a sprint or development period, effective 
__________

*  www.gartner.com/smarterwithgartner/
the-secret-to-devops-success/

Flyer

https://www.gartner.com/smarterwithgartner/the-secret-to-devops-success/
https://www.gartner.com/smarterwithgartner/the-secret-to-devops-success/


“There is no other way to  
enable 6,000 students to take an 
examination at the same time, but if 
we had launched this system without 
prior testing from StormRunner Load  
it would have failed.”

JORGEN ADRIAN GROSKOPF

Product Manager
University of Copenhagen

planning requires you to align the amount of 
work with your team’s capacity in these periods.

Build
High-velocity teams realize that a quick under-
standing of what went into a build and where 
to triage issues is an effective means to faster 
delivery. OpenText™ solutions integrate di-
rectly into continuous integration (CI) and build 
environments, so you can quickly view pipeline 
quality and release status, and adjust as new 
or changing validations and regression tests 
are created.

Test
Consistently high quality is critical in any soft-
ware being delivered to support your business. 
OpenText allows you to author tests, assists 
in the conversion of automated scripts, and 
manages the execution of test suites. Whether 
you’re planning your tests within the context of 
a CI pipeline or executing regression tests on 
the fly, you can view aggregated quality status 
within the context of your entire application.

OpenText also provides light-weight functional 
and performance testing solutions built spe-
cifically for continuous testing and continuous 
integration. These developer-friend ly solutions 
support “shift left” initiatives aimed at incorpo-
rating testing earlier in the development cycle, 
as well as help reduce the complexity, enhance 
the stability, and kick-start the creation of open 
source tests.

Designed to bring a new level of productivity 
and collaboration to Agile and DevOps testing 
teams, OpenText™ LeanFT lets teams develop 
automated functional tests for a wide range 
of technologies, using standard IDEs, such as 
Visual Studio, Eclipse and IntelliJ, with modern 
programming languages. Coupled with sup-
port for the most common Applications Under 
Test (AUT) and API technologies and an Object 
Identification Center (OIC), teams can model 
AUTs and objects with ease and create robust 
and resilient scripts.

Successful application delivery teams weave 
performance engineering into the full fabric of 
the agile testing process to catch performance 
issues before they make it into production. With 
a smarter, cloud-based approach, OpenText™ 
StormRunner Load makes it easy to plan, run, 
and scale across web and mobile apps. Built on 
an open architecture, it easily integrates with 
many open source tools so that anyone can 
quickly run load tests—including developers, 
QA specialists, and project managers.

Improve
Customizable reports, graphs, and dash-
boards help teams stay on top of critical items 
and prioritize activities. The dashboard is the 

control center for analysis of the application’s 
development and quality. It provides a visual, 
customizable display of how the application’s 
development is progressing and the level 
of quality. In one simple yet comprehensive 
dashboard, you have complete visibility of all 
aspects of a project, release, or application—
from progress to quality.

Get Started
OpenText offers an economical starter pack-
age that not only provides the right capabilities 
to get you started, but also include training and 
technical support to help you on your DevOps 
journey. Contact us today.

What’s Included
OpenText ALM Octane 5 users

OpenText LeanFT Single or Concurrent user

OpenText 
StormRunner Load

1,000 virtual user hours

Online Learning  
Credits 

Yes

Standard Technical 
Support

Yes
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“We chose LeanFT due to its 
functionality, particularly with 
respect to cross-platform, 
cross-browser and desktop 
applications support, as well as 
its integration capabilities with 
API and GUI components.”

SPOKESPERSON

Leading Financial Market Institution

The successful adoption of DevOps isn’t instantaneous,  
but leveraging an integrated set of tools can help  

accelerate automation, improve collaboration,  
and increase reliability. 

Connect with Us
OpenText CEO Mark Barre nechea’s blog

https://www.microfocus.com/en-us/contact/general?utm_campaign=00170239
https://blogs.opentext.com/category/ceo-blog/
https://twitter.com/OpenText
https://www.linkedin.com/company/opentext?original_referer=
https://www.linkedin.com/company/opentext
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