
Dexia Crediop
Dexia Crediop and Visual COBOL unlock business application 
value delivering 60% performance improvement while halving 
time to market. 

Overview 
Dexia Crediop S.p.A. is an Italian bank special-
ized in financing public infrastructure projects. 
The bank is closely aligned with and regulated 
by Banca d’Italia, Italy’s central bank, and the 
European Central Bank (ECB) which maintains 
price stability within the Eurozone. 

Challenge
To comply with banking and government insti-
tutions, (ECB and Banca d’Italia requirements 
among others) Dexia Crediop operates a set of 
statutory reporting applications in support of 
operational and financial control. This applica-
tion is mainframe-based and was developed 
in-house using COBOL in the mid 2000s. Its 

daily batch operation reports on any bank ac-
tions which warrant further investigation. 

Marco Pavonio, IT Manager at Dexia Crediop, 
explains the importance of the application: 
“Although this is just one of the applications 
in our portfolio, it’s quite complex and, above 
all, it is of critical importance as the conse-
quences of non-compliance are far-stretching 
and could include financial sanctions and even 
operational suspension, so business continu-
ity is of vital importance to us. However, our 
current IT strategy is moving away from the 
mainframe and we looked to consolidate our IT 
systems onto a more cost-effective platform. 
We wanted to innovate while minimizing any 
risk to our existing business operations.”

In order to achieve business innovation and 
cost reduction, Dexia Crediop initially looked 
at rewrit ing  its mainframe application but soon 
found this was a high risk strategy which came 
with a big price tag and a two year project time 
scale.

Solution
As COBOL skills were already available in-
house, and business continuity was the main 
driver, it made sense to Dexia Crediop to reuse 
the existing business logic already invested in 

At a Glance

■ Industry
Financial Services

■ Location
Italy

■ Challenge
Move a business-critical application from the 
mainframe onto a more cost-effective Windows 
platform. Dexia Crediop wanted to innovate while 
minimizing any risk to its business.

■ Products and Services
Micro Focus Visual COBOL for Eclipse
Micro Focus COBOL Server

■ Success Highlights
+ 60% performance improvement
+ 18 month ROI achievement
+ Full reuse of business intelligence
+ Halved the time to market

“Our IT strategy was aimed at 
system consolidation and cost 
rationalization. We saw clear value 
in our existing assets and skills and 
OpenTextTM enabled us to leverage 
these while minimizing any risk  
to the business.”

MARCO PAVONIO
IT Manager
Dexia Crediop
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the application. A market evaluation identified 
Micro FocusTM Visual COBOL by OpenTextTM, 
as Pavonio comments: “Micro Focus (now 
part of OpenTextTM) helped us set up a testing 
phase in which we ran parallel operations on 
our mainframe and Windows environments. 
The service we received was outstanding and 
it really helped simplify the application re-host-
ing project for us. 

We knew Micro FocusTM Visual COBOL had 
dealt with similar situations and were confi-
dent that it could help us too. We had weekly 
checkpoints to make sure the new environ-
ment was performing as it should and we es-
tablished standards against which we tested 
the re-hosted application. With Micro FocusTM 
Visual COBOL  we could perform all the tests 
required using one set of integrated tools and 
after just one year we were able to decommis-
sion the mainframe and run our core business 
applications on our desired Windows environ-
ment, without any interruption to the business.”

Dexia Crediop moved from a terminal emulator-
based editor to an Eclipse-based editor which 
offered great usability benefits. Debugging 
can be done much more efficiently in the new 
environment.

Results
Following a successful move to Windows, 
Dexia Crediop has recorded a 60% improved 
application performance and much enhanced 
usability as it took the opportunity to mod-
ernize the developer interface with the user-
friendly OpenTextTM development tools.

Dexia Crediop was able to leverage 10 year  
old intellectual property, which is vitally impor-
tant as the application contains the interna-
tional regulatory framework for banks (Basel 
III) which European banking institutions need 
to comply with.

Pavonio on the project: “Our IT strategy was 
aimed at system and technology consolida-
tion and cost rationalization. We saw clear 
value in our existing assets and skills and 
Micro Focus (now part of OpenTextTM) enabled 
us to leverage these while minimizing any risk 
to the business. We have realized a significant 
OPEX reduction and will achieve full ROI on the 
project within 18 months. We are very pleased 
with the service received from Micro Focus 
(now part of OpenTextTM) and look forward to 
the future.”

Learn more at
www.microfocus.com/opentext
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“With [Micro FocusTM] Visual COBOL we could perform  
all the tests required using one set of integrated tools  
and after just one year we were able to decommission  

the mainframe and run our core business application 
on our desired Windows environment, without any 

interruption to the business.”

MARCO PAVONIO
IT Manager

Dexia Crediop

Connect with Us
OpenText CEO Mark Barre nechea’s blog

https://www.microfocus.com
https://blogs.opentext.com/category/ceo-blog/
https://twitter.com/OpenText
https://www.linkedin.com/company/opentext



Accessibility Report



		Filename: 

		2680043-en.pdf






		Report created by: 

		Sar Dugan


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 1


		Passed manually: 1


		Failed manually: 0


		Skipped: 1


		Passed: 29


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Needs manual check		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Passed manually		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top


