
Success Story 

At a Glance 

■ Industry 

Defense & Intelligence 

■ Location 

Germany 

■ Challenge 

Need for faster, more efficient generation of 
requirements documentation for public tender 
processes 

■ Products and Services 

Dimensions RM 
Dimensions CM 
Solutions Business Manager 

■ Success Highlights 

+ 80% quicker requirements documents generation 
+ 90% faster data consolidation to boost efficiency 
+ Saved time by reusing requirements across 

projects 
+ Improved interoperability and project portability 

Infodas 
Consulting and security specialist revolutionizes requirements 
management in defense sector with OpenText™ Dimensions RM. 

Who Is Infodas? 
INFODAS GmbH (infodas) specializes in high 
security IT products and consulting for the pub-
lic sector and critical infrastructure. They drive 
defense industry digitization with technology, 
rethinking end-to-end processes, and secure 
system architecture.. 

Challenge 
When INFODAS GmbH (infodas) started to work 
with a large client in the European defense in-
dustry, the organization had no comprehen-
sive requirements management capability 
in-house. To increase quality and efficiency for 

the development of large, complex systems, 
the organization wanted to gain more control 
over its requirements-gathering, tender, pro-
curement and delivery processes. 

Elisabeth Lux, team lead at infodas, said, “A bet-
ter overview and more control over all aspects 
of a project from start to finish were becom-
ing increasingly important as the complexity of 
systems and services grew. Our client needed 
to manage a wide range of requirements across 
many different fields and specializations. The 
kind of large-scale systems they were working 
on included for example naval vessels, where 
many different manufacturers, suppliers and 
partners worked together to provide all kinds of 
physical components, maintenance services 
and digital systems.” 

The organization wanted a scalable solution 
that would enable the management of smaller, 
simpler projects such as software upgrades just 
as well as highly complex multi-year programs. 
A particular challenge for the organization was 
its high requirement for availability in combina-
tion with extremely long project lifecycles. “For 
many systems, we’re talking about produc-
tion and active use for 20 or 30 years,” added 
Elisabeth Lux. “Our client needed a futureproof 
requirements management solution to keep 
track of many projects running in parallel, from 
definition, to testing, to quality management. 

“We’ve built on Dimensions RM 
to digitize and professionalize 
the requirements management 
lifecycle for our client. Thanks to 
this integrated solution, our client 
can manage complex requirements 
effectively and support large-scale 
systems such as naval vessels 
from procurement through 
the full lifecycle.” 

ELISABETH LUX 

Team Lead 
Infodas 
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The solution needed to ensure the highest lev-
els of security as well as providing transparent 
data management to comply with strict internal 
processes and regulatory requirements.” 

One key challenge for infodas’s defense cli-
ent was the preparation of requirements 
documents for public tender processes. To ac-
celerate procurement and to deliver new, inno-
vative capabilities faster to front-line staff, the 
organization sought to streamline workflows 
and generate the relevant documents much 
quicker with a higher level of automation. The 
organization also had to be careful to keep criti-
cal information for the evaluation confidential to 
support a smooth tender process with regards 
to competition law and other regulations. 

Solution 
Following a successful pilot phase involving ap-
proximately 5,000 requirements, infodas and 
its client configured and scaled OpenText™ 
Dimensions RM to manage over 100,000 re-
quirements across more than 10 active proj-
ects at a time and 50 projects in total. 

Developing a Successful 
Long-Term Partnership 
The OpenText and infodas teams have worked 
with this defense-sector client continuously 
over almost 15 years to expand and optimize 
requirements management with Dimensions 
RM. “The cooperation between infodas, 
OpenText and our client has been very suc-
cessful,” confirmed Elisabeth Lux. 

The OpenText™ Professional Services team 
performed the initial implementation and con-
tinues to manage software upgrades. The info-
das team provides in-depth software training, 
requirements management and prioritization 
workshops to help its client adopt best prac-
tices. Jenny Heylmann, IT consultant at infodas, 
said, “We’re always looking to enable our client 
to get even more value from Dimensions RM.” 

Streamlining Processes with 
Integrations and Custom Tooling 
Beyond training and workshops, infodas also 
worked closely with its client to seamlessly 
integrate Dimensions RM with comprehen-
sive management processes across various 
teams and departments. The infodas team lev-
eraged Dimensions RM APIs and widely used 
standards such as ReqIF, the Requirements 
Interchange Format, to flexibly and efficiently 
share data across systems and workflows. 

“Our client has a centralized approach to 
requirements management. A single team 
of about 25 experienced requirement en-
gineers provide this service to all specialist 
departments of the organization,” said Jenny 
Heylmann. “We’re facilitating this collaboration 
with bespoke integration processes and tool-
ing built around Dimensions RM. Automation of 
this type is essential to enable the efficient flow 
of data across the organization.” 

The organization combines Dimensions RM 
with Dimensions CM to handle software 
change and configuration management. 
Additionally, the client relies on OpenText™ 
Solutions Business Manager for standardiza-
tion and workflow automation to boost staff 
productivity while ensuring full transparency 
and control. 

Results 
Working closely with its client in the defense 
industry, infodas successfully established an 

in-house requirements management capabil-
ity with automated tooling and now continually 
enhances the solution based on its industry 
expertise and best practices. 

80% Quicker Requirements 
Documents Generation 
By combining all requirements in one place 
and using flexible output templates, infodas 
substantially accelerated the creation of its cli-
ent’s requirements specifications documents. 
“Compiling complete requirements and tender 
documents previously could take the client 
several years,” added Elisabeth Lux. “Thanks 
to Dimensions RM and automated processes, 
the client can provide its requirement lists 
within just six months and start public tender 
processes much faster. This in turn speeds up 
project delivery.” 

90% Faster Requirements Consolidation 
to Boost Efficiency 
By automating information exchange between 
teams, infodas substantially accelerated its cli-
ent’s requirements management processes. 
Different teams can now seamlessly deliver 
their requirements to a central repository us-
ing custom tools and API integrations. “In the 
past, the client always blocked out three days 
just for manual data management,” confirmed 
Jenny Heylmann. “Today, thanks to Dimensions 
RM and our API integrations, our client can con-
solidate all requirements in a couple of hours, a 
saving of approximately 90 percent. Our tools 
and processes accelerate collaboration and 
also improve the quality of the requirements 
specifications.” 

Saved Time by Reusing Standardized 
Requirements across Projects 
Complex projects cover many areas, and 
some requirements are essential across many 
projects. Using Dimensions RM, infodas’ cli-
ent can, for example, define a standard list of 
labor-safety requirements once and flexibly 
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use it across many different projects. “Our cli-
ent saves a lot of time by defining common re-
quirements catalogs in Dimensions RM once 
and using the specifications again and again,” 
added Jenny Heylmann. “Requirements can be 
combined and customized if needed. A com-
mon glossary helps to create a shared un-
derstanding of key terms across projects and 
requirements. This approach has also enabled 
our client to increase staff productivity and 
standardize its requirements specifications.” 

Improved Interoperability 
and Project Portability 
Working together, infodas and the client team 
defined a standardized requirements informa-
tion model that helps to abstract away some 
details and focus instead on the key services 
and defense capabilities to be delivered. 

The client relies on Dimensions RM to manage 
its projects throughout the entire lifecycle. Test 

management is now also directly driven by the 
requirements specifications, making it easier 
to confirm that the delivered systems meet the 
original specifications. 

Elisabeth Lux concluded, “We’ve built on Di-
mensions RM to digitize and professionalize 
the requirements management lifecycle for 
our client. Thanks to this integrated solution, our 
client can manage complex requirements ef-
fectively and support large-scale systems such 
as command and control information systems 
or naval vessels from procurement through the 
full lifecycle of operations, continuous improve-
ment, and maintenance. We’ve streamlined our 
client’s processes, added automation, and en-
abled efficient requirements and information 
sharing for thousands of users across many 
departments with different specializations.” 

Learn more at 
www.opentext.com 

“Our client saves a lot of time by defining common 
requirements catalogs in Dimensions RM once and using 

the specifications again and again. Requirements can 
be combined and customized if needed.” 

JENNY HEYLMANN 

IT Consultant 
Infodas Connect with Us 
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