
Overview 
Irish Life & Permanent Group is a leading pro-
vider of personal financial services in the Irish 
market. Formed in 1999, the group is the coun-
try’s largest leading life assurance and pen-
sions company, with a domestic market share of 
over 30 percent. Permanent TSB, formed after 
the acquisition of Trustee Savings Bank (TSB) 
in 2001, is the retail banking operation of the 
group and the foremost provider of residential 
mortgage finance in Ireland. 

Permanent TSB does all of its retail banking 
on Unisys hosts. When it was time to renew a 
deal with Unisys, Paul Coakley, leader of the 
Unisys operations and technical support teams 
at Permanent TSB, picked Databridge to help 
him run his operation more cost-effectively.

Challenge
“When I joined in an operations role, the bank 
had just signed a Unisys deal,” Coakley said. 

When it was time to re-sign, Coakley looked at 
options for resource management and learned 
about metered platforms. 

“In talking with people at UK banks, Unisys, and 
the world in general, we learned how metered 
platforms could provide cost savings,” Coakley 
said. “Additionally, we needed a more cost-ef-
fective way to do data queries.”

Unisys recommended that Coakley go with 
Databridge, an all-in-one extract, load, trans-
form (ETL) solution that integrates critical 
information for business intelligence analysis. 
Databridge extracts and transforms master 
control panel (MCP) host data for improved, 
real time decision support and data warehous-
ing. In a demo, Coakley saw how Databridge 
could replicate tables to SQL Server. “I had 
never seen this before. It looked good and we 
knew it would work.” 

Solution
It was important to enable users to see busi-
ness objects, web intelligence, and desktop 
intelligence—and have user-friendly ways of 
querying data. Now that Databridge is set up 
and incorporated into the environment, day-to-
day procedures are running smoothly. “We built 
many automated processes around our imple-
mentation, and the product pretty much looks 
after itself at this stage.”
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The company also used Databridge Enterprise 
Server, the component that offloads host pro-
cessing to a Windows server, to get the data 
migrated to SQL. “Cloning the DMSII data 
cost-effectively was critical to us,” Coakley said. 
“And Databridge Enterprise Server made the 
process much more efficient, cutting replication 
time from days to a matter of hours.”

The SQL environment now serves as the bank’s 
primary data store for all management informa-
tion system and business information system 
reporting. “From a cost savings perspective, 
we expect savings of between €190,000 and 
€250,000 over the life of the Unisys metered 
license contract,” Coakley added. “Databridge 
has been hugely successful in ensuring that 
our mainframe resource usage remains at a 
minimum.”

Results
Following the success of the initial Databridge 
implementation, Irish Life & Permanent is plan-
ning another Databridge project that involves 
real-time feeds from a variety of sources to an 
anti-money laundering and anti-fraud package 
from Norkom. “We are able to take sensitive 
data from DMSII, replicate it to the SQL envi-
ronment, and with simple SQL scripting, send it 
to the Norkom front-end,” said Coakley. In short, 
the company can now manage anti-fraud ini-
tiatives in real time without purchasing or re-
programming solutions.

Another new group-wide business initiative is 
the Business Intelligence Competency Centre 
(BICC). The company is currently implementing 
data replication from DMSII to Oracle to feed 
the BICC. Oracle will host a ‘golden copy’ of 
each of the group’s critical business systems, 
with a view to generate new business oppor-
tunities and campaign management. This will 
also feed a new predictive analytics solution 
for Permanent TSB.

Since putting the Databridge solutions to work, 
Irish Life & Permanent has seen savings from 
five to ten MIPS per month and has improved 
the run time on existing MIS reporting. In an 
environment where Unisys resources need to 
be kept to a minimum, Databridge is key.

“Attachmate (now part of Micro Focus) pro-
vided us with extremely good customer ser-
vice,” Coakley concluded. “We turned everything 
around in two weeks—it was just unbelievable.”

About Micro Focus
Since 1976, Micro Focus has helped more than 
20,000 customers unlock the value of their 
business logic by creating enabling solutions 
that bridge the gap from well-established tech-
nologies to modern functionality. The two port-
folios work to a single, clear vision—to deliver 
innovative products supported by exceptional 
customer service. www.microfocus.com
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