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With minimum staff levels, the IT department at Oxleas NHS
Foundation Trust was hard-pressed to securely manage its large
heterogeneous IT infrastructure. The Trust decided to update its
Micro Focus® ZENworks® environment, adding ZENworks Asset
Management, and implemented Micro Focus Identity Manager,
achieving economic savings, an accurate picture of the software
and hardware assets in the estate, and a significant reduction in the
administrative workload of IT staff.
Overview
Oxleas NHS Foundation Trust offers a wide
range of health and social care services in
southeast London, specializing in community
health, mental health and learning disability
services. The trust has a workforce of approxi
mately 2,500 people and an additional 1,500
non-staff operating across almost 100 sites.

Challenge
The management of 3,000 PCs and 4,000
user accounts across disparate locations in
southeast London was posing considerable
logistical challenges for the small IT team at
the Oxleas NHS Foundation Trust.
The Trust’s users often needed to receive
swift software updates to continue their work
of providing care. However it was unfeasible
and costly for the IT staff to travel between
sites to manually deliver software updates
at the required speed.

“Without ZENworks, we would
need to employ a larger team of
IT technicians.”
TRISTAN DAVID
Head of ICT
Oxleas NHS Foundation Trust

Moreover, IT staff were relying on entirely
manual processes to manage all user ac
counts. To adjust user settings and remove old
user accounts, IT staff had to carry out regular
audits and review every account individually—
a time-consuming task equating to an IT tech
nician’s full-time role.
The Trust’s IT department also had major con
cerns with regard to data security. “It could take
up to two months for an old user account to
be identified and removed, creating an unac
ceptable data security risk,” said Tristan David,
Head of ICT, Oxleas NHS Foundation Trust.

Solution
Oxleas NHS Foundation Trust worked with
Sector IT Solutions, a Partner, to upgrade from
ZENworks Desktop Management to the lat
est version of ZENworks. This included both
Z ENworks Configuration Management and
ZENworks Asset Management.
“Sector IT has been a trusted partner for around
15 years now; we really value the open rela
tionship between our two organizations,” said
Tristan. “Essentially, they are responsible for
providing us with a reliable technology plat
form, enabling my team to focus on deliver
ing specialist applications and services to the
Trust’s users.”
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“When we compare ourselves to other NHS Trusts
who use alternative solutions, the headcount in our
IT department is significantly lower. Novell (now part of
Micro Focus) technologies are fundamental to the
way we work and allow us to be streamlined and
efficient, yet still deliver a high-quality service.”
TRISTAN DAVID
Head of ICT
Oxleas NHS Foundation Trust

Sector IT provides expert support for the entire
Micro Focus software landscape at the Trust, in
addition to support for VMware, Microsoft and
network services. Oxleas NHS Foundation Trust
owns the hardware and software licenses, and
Sector IT is then responsible for ensuring that
the complete environment meets the Trust’s
business needs.
“We have extensive previous experience of
working in NHS Trusts, so we have an excel
lent understanding of the challenges,” said
Christian Seal, Managing Director, Sector IT
Solutions. “While we look after the underlying
services, the Trust’s team is free to concentrate
on end-user support. We have a close working
relationship with Oxleas, and we always look to
add value above and beyond the terms of the
contract; we genuinely manage the systems
as if they were our own.”
In addition to improving the speed and ef
ficiency of support, ZENworks has given the
Trust improved asset management capabilities.
“The new version of ZENworks gives us an
automatic inventory that is far better than our
previous manual register of assets,” said Tristan.
“ZENworks Asset Management will also enable
us to identify which software licenses are not
being utilized and pool them for re-distribution.”
Oxleas NHS Foundation Trust is in the process
of implementing Identity Manager to automate
the management of user accounts.
Identity Manager will provide the IT team with
the quick turnaround they require to improve
data security levels. “Identity Manager can re
view access rights to file systems, meaning
that users who move posts will have their user

rights changed immediately to correspond with
their new positions,” said Tristan.

Results

Micro Focus

ZENworks has enabled significant financial
savings at the Trust. “Without ZENworks, we
would need to employ a larger team of IT tech
nicians,” said Tristan. “This was particularly
clear during a recent clinical system update.
We estimated that it would have taken 360
hours to manually carry out the necessary reconfigurations. With ZENworks, we reduced
this to just 37 hours of designing and testing,
saving around £7,400 in IT staff time alone.”
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The accelerated process of delivering software
updates with ZENworks has been well-re
ceived by users at the Trust. “ZENworks has
improved our users’ ability to deliver care by
providing them with the updates they need in
a matter of minutes,” said Tristan.
By automatically reviewing users’ access rights
and highlighting user accounts for deletion,
Identity Manager will significantly reduce the
administrative workload of IT technicians at the
Trust and minimize risks of data security breaches.
Overall, the use of Micro Focus technologies
has enabled the IT department at the Oxleas
NHS Foundation Trust to continue offering a
high-quality service with minimal staff levels.
“When we compare ourselves to NHS Trusts
who use alternative solutions, the headcount
in our IT department is significantly lower,” said
Tristan. “Novell (now part of Micro Focus) tech
nologies are fundamental to the way we work
and allow us to be streamlined and efficient, yet
still deliver a high-quality service.”

168-000073-001 | N | 09/15 | © 2015 Micro Focus. All rights reserved. Micro Focus, the Micro Focus logo, and ZENworks, among others, are trademarks or registered
trademarks of Micro Focus or its subsidiaries or affiliated companies in the United Kingdom, United States and other countries. All other marks are the property of their
respective owners.

UK Headquarters
United Kingdom
+44 (0) 1635 565200

Additional contact information and office locations:
www.novell.com

