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Executive Summary 
This white paper compares four messaging systems aimed designed for the enterprise: 

 

• Micro Focus Enterprise Messaging 

• Microsoft Exchange 2019 on-premises 

• Microsoft Office 365 

• Google Workplace 

KEY TAKEAWAYS 
Migrating from one messaging system to another is a costly and disruptive process, 

regardless of the products involved. There are some valid reasons for migrating—such as 

poor technical performance by a vendor or lack of a future product roadmap—but despite 

any rationale, the costs are unavoidable. 

 

• Micro Focus Enterprise Messaging (GroupWise) and Microsoft Exchange (on-premises 

and in Office 365) share a similar legacy to the mid-1990s. Gmail in Google Workplace is 

the most recent offering to market, hailing from the mid-2000s. 
 

• Micro Focus Enterprise Messaging offers a wide range of capabilities that are not 

included in Exchange 2019 on-premises, Exchange Online, or the standard Google 

Workplace offering. Customers on these other platforms must invest in additional 

services at higher cost. 

 

• The four product share similarities in approach to client and device support, delivery 

mechanism (except that Google Workplace is available only as a cloud service), secure 

messaging, and future product roadmap announcements. There are significant 

differences in the upgrade process (and associated costs), archiving and e-discovery, and 

data loss prevention. 

 

• With the reinvigorated and extended offering by Micro Focus of Enterprise Messaging, 

along with a future product roadmap, customers using GroupWise should evaluate the 

costs and benefits of continuing to invest in what they have. 

 

ABOUT THIS WHITE PAPER 
Micro Focus sponsored this white paper. Information about the company and its relevant 

solutions is provided at the end of this paper. 

Should You Migrate to a New Messaging 
Platform? 
Migrating from one messaging system to another—irrespective of the two systems—is a 

process laden with significant costs, technical disruption, and potential productivity blunders. 

We can make several general comments that apply to virtually any messaging migration: 

 

• Messaging is More Than Just Email 
Email is a foundational communications service for organizations, and extends its 

tentacles into many non-email aspects of an employee’s work day, such as scheduling 

meetings and resources, tracking tasks, and forming a personal repository of 

conversations. Changing an email system can be very disruptive, no matter the benefits 

that a new system might offer. 
 

• There are Some Good Reasons for Migrating 

There are valid reasons for migrating away from a current messaging system. These 

include poor technical performance by a vendor, the formal cancellation of the product, 
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the vendor going out of business, the vendor changing its investment priorities (and de-

emphasizing its messaging offering), lack of a future product roadmap, and insufficient 

wider ecosystem support for your messaging platform of choice. Any of these reasons 

can form a valid case for migration (and the more reasons the stronger the business 

case), but the client organization still has to go through the costly and disruptive process 

of undertaking the migration.  

 

• The Cost of Lost Productivity and Downtime 

Any migration is normally disruptive to employees who must learn a new email system 

and integrate it into their way of working. The cost of downtime and lost productivity 

often outweighs any licensing cost savings. 

History and Background of the Platforms 
Micro Focus 
Enterprise 
Messaging 

Microsoft 
Exchange 

(on-premises) 
Microsoft Office 

365 
Google 

Workplace 
The evolution of 

Novell GroupWise, 

originally 

introduced in the 

mid-1990s based 

on technology that 

Novell acquired 

from WordPerfect 

Latest version of 

Exchange Server, 

originally 

introduced in the 

mid-1990s. Mature 

offering with little 

room for 

subsequent 

innovation 

Collaboration 

platform with a 

range of 

capabilities, 

originally 

introduced in mid-

2011 based on 

Exchange 2010, 

and now leads on-

premises Exchange 

in capability 

Cloud-only 

collaboration 

platform with a 

range of 

capabilities. 

Originally 

introduced mid-

2000s 

 

 

• Micro Focus Enterprise Messaging 

The overarching idea of Novell GroupWise was to deliver an integrated messaging and 

collaboration platform that offered customers choices in platform support and a wider 

technical ecosystem. Micro Focus is building on this history with the introduction of 

Enterprise Messaging, demonstrating continuity of investment and support, and 

extending the value proposition of GroupWise with an integrated suite of compliance, 

management, chat-based teamwork, and administration capabilities. A new, standalone 

version of GroupWise outside of Enterprise Messaging is also available, which still 

includes instant messaging and mobility capabilities. 

 

• Microsoft Exchange 2019 (on-premises) 
The big idea of Exchange Server was reliable enterprise-class email, and as Microsoft has 

rolled out new on-premises versions every few years since its introduction, this value 

proposition has been refined. Early forays into extending Exchange into new areas have 

given way to separate servers, such as Microsoft Teams (previously Skype for Business, 

previously Lync Communications Server, and previously Office Communications Server). 

Microsoft is increasingly putting its engineering effort into Microsoft 365, and while an 

on-premises deployment model is supported, Microsoft would prefer its customers to 

migrate to its online offerings. Moving from one version of Exchange to the next has 

traditionally been a complex and time-consuming undertaking, more like a migration 

than an in-place upgrade. It explains why many customers skipped on-premises versions 

of Exchange, and why Microsoft has pushed so hard on Office 365 (now Microsoft 365) 

to prevent this version skipping. 
 

• Microsoft Exchange 365/Office 365 

Exchange Online was Microsoft’s second reaction to the burgeoning success of Google 

Gmail and other cloud-based services from the mid-2000s; its short-lived Business 
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Productivity Online Services was the first. Exchange Online in Office 365 was originally a 

cloud-delivered version of Exchange Server 2010, and in the subsequent years in 

market, Microsoft has invested its engineering capabilities first in Exchange Online, and 

secondarily in Exchange on-premises, so that Exchange Online receives new capabilities 

in advance of its on-premises sibling. The wider Office 365 offering delivers an all-

encompassing set of cloud services for organizations of all kinds and sizes, freeing them 

from the constraints of on-premises infrastructure. 

 

• Google Workplace 

Google Workplace is the latest iteration of Google’s email and collaboration service 

targeted at business and enterprise customers. Gmail was originally introduced to 

market as a consumer service in the mid-2000s, but given the interest Google received 

from the education and business markets for Gmail, subsequently introduced the 

Google Apps for Your Domain service. A distinguishing capability of Google’s offering is 

the ability to run the entire service using only a web browser, thereby doing away with 

the need for client software. Google introduced the world to real-time browser-based 

collaboration through Google Docs. 

What Each Platform Offers 
Micro Focus 
Enterprise 
Messaging 

Microsoft 
Exchange 

(on-premises) 
Microsoft Office 

365 
Google 

Workplace 
Enterprise 

Messaging offers 

email, instant 

messaging and 

mobility with the 

additional 

functionality of 

archiving, 

eDiscovery, 

litigation hold, 

backup and 

failover, among 

other capabilities 

Email server only, 

including archiving, 

litigation hold, 

eDiscovery, and 

data loss 

prevention. 

Integrates with 

other Microsoft 

servers and 

services for other 

capabilities 

Web-based email 

and archiving 

service, unless part 

of a wider Office 

365 plan that gives 

rights to the 

Outlook client (and 

other Office 365 

services such as 

SharePoint Online 

and Teams) 

Offers Gmail, 

Calendar, office 

productivity tools, 

and meeting 

capabilities. The 

Business plan adds 

archiving and 

unified search, and 

the Enterprise plan 

adds security and 

business controls 

 

 

• Micro Focus Enterprise Messaging 

GroupWise delivers the core email, instant messaging and mobility capabilities of the 

Micro Focus offering, with Enterprise Messaging adding the enterprise requirements. 

Enterprise Messaging includes a chat-based workspace (GroupWise TeamWorks), 

unified archiving and eDiscovery with litigation hold, anti-virus and anti-spam 

protection, backup and failover capabilities, and mailbox management, forensics, 

reporting and monitoring. Customers have choices in operating system, directory 

service, and email clients (while there is a native email client for Windows, a native Mac 

or Linux client is not available). 

 

• Microsoft Exchange 2019 (on-premises) 
Email only server. Customers must run Exchange on Windows Server, use Active 

Directory, and for full end-user capabilities, the latest version of the Outlook client. The 

architecture for how email data is stored means that Exchange uses a lot more storage 

resources than other offerings on the market. This is expensive to manage, challenging 

to backup, and complicated to restore from. Storage is often designed based on how 

long it takes to backup an Exchange database. 
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• Microsoft Exchange 365/Office 365 

Exchange Online Plans 1 and 2 offer web-based email services including anti-malware, 

anti-spam, and archiving. Plan 2 adds litigation hold, unlimited storage, hosted 

voicemail, and data loss prevention. As part of an Enterprise (or Government or 

Education plan), other capabilities are added, including desktop Office applications, 

document collaboration, and a chat-based workspace. Customers can mix-and-match 

plans for specific groups of workers in their organization. While Office 365 offers a 

value-priced bundle of capabilities if the multitudinous products are used in a coherent 

way, many organizations use Office 365 only for Exchange and the Office applications. 

 

• Google Workspace 

Google offers cloud-based email, calendar, meeting, and office productivity services. For 

enterprise-type capabilities like data loss prevention, integration with third-party 

archiving tools and email encryption, customers require a higher-level plan. Workplace 

has no advertising, unlike the separate consumer offerings. 

 

In summary, there is a generally consistent approach across the four offerings, with the 

higher-grade service offerings delivering to the enterprise requirements. 

Support for Clients and Devices 
Micro Focus 
Enterprise 
Messaging 

Microsoft 
Exchange 

(on-premises) 
Microsoft Office 

365 
Google 

Workplace 
Native Windows 

client, new web-

based client with 

responsive design 

to optimize user 

experience on all 

desktop and 

mobile device 

platforms, and 

support for native 

applications on 

Mac and Linux. 

Native Windows 

and Mac clients, 

browser-based 

access on multiple 

platforms, and 

official mobile 

clients  

Native Windows 

and Mac clients, 

browser-based 

access on multiple 

platforms, and 

official mobile 

client 

Browser-based 

access on multiple 

platforms, and 

official mobile 

clients for Gmail. 

Integration with 

native applications 

on Windows, Mac 

and Linux 

 

 

• Micro Focus Enterprise Messaging 
Enterprise Messaging offers a native client for Windows and embraces a web-based 

responsive design approach for desktop and mobile device platforms. Enterprise 

Messaging also supports native mail, calendaring, and contact applications on Mac, 

Linux, iOS, Android and Windows Phone devices. 
 

• Microsoft Exchange 2019 (on-premises) 
Microsoft offers the Outlook client on the Windows and Mac platforms, as well as on 

iOS, Android, and Windows Phone devices. Browser access is also available on multiple 

platforms. 

 

• Microsoft Exchange Online (Office 365) 
Microsoft offers the Outlook client on the Windows and Mac platforms, as well as on 

iOS, Android, and Windows Phone devices. Browser access to Exchange Online is also 

available on multiple platforms. 

 

• Google Workplace 

One design philosophy with Google’s offerings was to enable customers to avoid using 

installed applications on computers and devices, thereby simplifying initial deployment 
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and on-going administration. A modern browser is the primary interface for all Google 

services, including Gmail, although Google provides details on how customers can 

connect email applications such as Outlook with Gmail. Google offers native Gmail apps 

for Android and iOS mobile devices. Google Chrome devices can connect with 

Workplace, offering a lightweight device that gives full access to services without 

requiring any data to be stored locally. 

 

In summary, the four products all feature cross-platform support via web browser access, 

and some directly provide native apps for key platforms and devices. 

Delivery Mechanisms 
Micro Focus 
Enterprise 
Messaging 

Microsoft 
Exchange 

(on-premises) 
Microsoft Office 

365 
Google 

Workplace 
Cloud service, on-

premises server, 

private cloud 

service, or partner 

hosted service 

including hybrid 

On-premises 

server, with hybrid 

option with 

Exchange Online 

Cloud service, with 

hybrid option with 

Exchange 2019 on-

premises 

Cloud service only; 

no on-premises 

option 

 

 

• Micro Focus Enterprise Messaging 
Enterprise Messaging is available as cloud service hosted and managed by Micro Focus. 

As well as on-premises servers or private cloud that can be deployed on a choice of 

supported operating systems and directory services. Enterprise Messaging is also 

available as a hosted service through partners with options for hybrid.  

 

• Microsoft Exchange 2019 (on-premises) 
Exchange 2019 is an on-premises server that requires many other Microsoft 

components to work, including Windows Server, Active Directory, the .NET Framework, 

and 64-bit server-class hardware. Deploying Exchange requires going “all Microsoft,” 

which means that organizations have to rip-and-replace functioning but non-supported 

IT elements to get Exchange working. Customers running Exchange 2019 have the 

option of linking with Exchange Online for complementary services, as there are no 

plans for on-premises equivalents of many of the newer capabilities in Exchange Online; 

customers are therefore largely forced to have a hybrid setup, adding cost and 

complexity. Finally, Exchange comes with significant on-going maintenance and 

administration requirements, which are beyond the skill level of general-purpose IT 

professionals; customers need to employ specialist Exchange professionals, or 

outsource Exchange work to a third-party. 

 

• Microsoft Exchange Online (Office 365) 
Exchange Online is available exclusively as a cloud service, either as a component of a 

larger Office 365 plan (e.g., Enterprise E3 or E5) or specifically through an Exchange 

Online plan. As a cloud service, Microsoft is responsible for many management and 

administration tasks that were previously the purview of the customer organization, 

including upgrading to the latest version. Embracing Exchange Online requires re-

thinking network topology, bandwidth, and network optimization due to email traffic 

flowing to the cloud and back, rather than within the enterprise network. Exchange 

Online has experienced multiple high-profile outages in recent years, due to problems 

with Exchange Online and Azure Active Directory; Microsoft historically has not been 

great at communicating during the outages. For customers with sensitive data they 

don’t want to put into the cloud, a hybrid environment with Exchange on-premises will 

be required, which duplicates costs. Finally, Exchange Online requires constant licensing 
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to retain access; the pay-as-you-go model means that your organization owns nothing. 

 

• Google Workplace 

Gmail is a cloud-only email service that is generally adopted as part of a wider shift to 

Google’s online office productivity capabilities instead of using Microsoft Office. While 

generally reliable, there have been some notable outages in the Google ecosystem. As 

with Exchange Online, the OPEX model requires constant licensing. 

Upgrading to New Versions 
Micro Focus 
Enterprise 
Messaging 

Microsoft 
Exchange 

(on-premises) 
Microsoft Office 

365 
Google 

Workplace 
In-place upgrades, 

and an easy way of 

installing the latest 

version at any time 

Complex, 

complicated, and 

expensive upgrade 

process 

Microsoft 

continually refining 

and upgrading 

Exchange Online 

and the wider 

Office 365 

experience 

Google continually 

refining and 

upgrading Gmail 

and the wider 

Workplace 

experience 

 

 

• Micro Focus Enterprise Messaging 

Enterprise Messaging can be upgraded in-place, and upgrades have generally been 

error-free. Service packs can be used to install the entire system, and customers can skip 

versions without problems. Customers are responsible for deploying upgrades, or can 

rely on business partners to assist with the process. 

 

• Microsoft Exchange 2019 (on-premises) 
Upgrading from one version of Exchange to the next has historically been a complex, 

complicated, and expensive process for customers, one on which business partners have 

built significant IT services organizations. Microsoft only supports the current and 

second-to-latest versions of Exchange, with Cumulative Updates being released every 

three months. Cumulative Updates have been known to cause problems and instability. 

 

• Microsoft Exchange Online (Office 365) 
Microsoft introduces changes into Exchange Online and Office 365 on a continual basis, 

and administrators can decide whether to upgrade quickly or wait for the general 

release. Microsoft treats Office 365 as a learning sandbox, and has changed direction 

mid-course on new features. For example, when Office 365 Groups was first introduced, 

it was positioned as a new user-focused service for team collaboration, but morphed 

over time into a unified back-end plumbing service for group management. Such 

changes of direction have caused some confusion and angst among Office 365 

customers. 

 

• Google Workplace 

Google is responsible for upgrading and refining its offerings, and has added new 

capabilities over time, including data loss protection (DLP), integration with third-party 

archiving products, and a hosted email encryption service. 
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Archiving and eDiscovery Capabilities 
Micro Focus 
Enterprise 
Messaging 

Microsoft 
Exchange 

(on-premises) 
Microsoft Office 

365 
Google 

Workplace 
Unified archiving 

solution for email, 

social media, and 

mobile 

communications, 

with eDiscovery 

tools and litigation 

hold support 

In-Place Archiving 

for Exchange offers 

archiving only for 

Exchange content; 

requires a 

premium license 

for each user. In-

Place eDiscovery 

available for on-

premises and 

Exchange Online 

mailboxes 

Exchange Online 

Archiving is a 

premium service, 

offers in-place 

archiving for 

Exchange Online 

and Exchange 

Server. Archiving 

and eDiscovery 

intended for 

Exchange and 

Office 365 items 

only. Included in 

some higher end 

plans. 

Google Vault for 

Business and 

Enterprise 

customers offers 

archiving and 

eDiscovery for 

Google content 

only. Enterprise 

customers have 

the option of using 

a third-party 

archiving solution 

 

 

• Micro Focus Enterprise Messaging 

Enterprise Messaging includes email archiving, and additional archiving capabilities are 

available through Retain. Retain Unified Archiving provides unified archiving across 

multiple email systems (e.g., Office 365, Exchange, Gmail, GroupWise, and IBM Notes), 

social media services (e.g., Facebook, Instagram and Pinterest), and mobile 

communications (e.g., SMS/text messages, BlackBerry Messenger, and phone call logs). 

The unified central archive is accessible by administrators and end users, and authorized 

individuals can undertake eDiscovery searches and place legal holds. Retain Unified 

Archiving can be deployed on-premises or as a cloud service from Micro Focus. 

 

• Microsoft Exchange 2019 (on-premises) 
Microsoft offers in-place archiving in Exchange, where Exchange emails and other items 

can be archived to an additional mailbox that’s associated with the user’s primary 

Exchange mailbox. This is a premium offering; each user requires an Enterprise client 

access license. In-Place Archiving works only for Exchange items, and cannot be used to 

archive content from third-party systems. In-Place eDiscovery can search mailboxes in 

both Exchange on-premises and Exchange Online and put items on legal hold, but 

search results are not kept up-to-date, and additional steps may be required to locate 

messages bearing Information Rights Management protection. If a user account with a 

mailbox is deleted, Exchange will eventually delete the user’s mailbox, even if it is on 

legal hold; user accounts must instead be disabled and the mailbox specially protected. 

 

• Microsoft Exchange Online (Office 365) 
Exchange Online Archiving offers in-place archiving, for Exchange Online and Exchange 

Server. Only intended for Exchange items, not third-party content. eDiscovery offered 

for Exchange only or wider Office 365 content. Exchange Online Archiving is a premium 

service available separately or integrated into higher-priced Office 365 plans. 

 

• Google Workplace 

Workplace includes Google Vault, and Vault is also provided with various other 

offerings, including Business Plus, Enterprise Essentials, Education Fundamentals and 

Plus, and G Suite Business (Vault is available via an add-on license for Frontline and G 

Suite Basic). Vault provides domain-wide search for email and documents in Workplace, 

and offers e-Discovery and legal hold capabilities. Customers wanting a unified archive 

that includes non-Workplace content need to subscribe to the Enterprise plan, which 

allows for integrating Workplace email and documents with a third-party archiving 
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service. Customers needing more than basic eDiscovery capabilities will need to use a 

third-party tool. Google Vault is cloud-only. 

Secure, Encrypted Messaging 
Micro Focus 
Enterprise 
Messaging 

Microsoft 
Exchange 

(on-premises) 
Microsoft Office 

365 
Google 

Workplace 
Comprehensive 

messaging 

protection. 

Encrypted email 

available through 

Voltage SecureMail 

Exchange Server 

offers basic anti-

malware 

capabilities. 

Customers can 

integrate Exchange 

with various Office 

365 services for 

more advanced 

protection at 

additional cost 

Exchange Online 

Protection for anti-

spam, anti-virus, 

and anti-malware. 

Advanced Threat 

Protection is also 

available at extra 

cost 

Comprehensive 

messaging 

protection, 

including 

encrypted email for 

Enterprise 

subscribers 

 

 

• Micro Focus Enterprise Messaging 

Enterprise Messaging offers anti-virus and anti-spam capabilities, email content filtering, 

blocking of inappropriate images (e.g., pornography), protects against denial-of-service 

and distributed denial-of-service attacks, and blocks access to malicious websites and 

content. These capabilities are available to secure GroupWise, Exchange, Office 365, 

Gmail, and other messaging systems. This solution is available for on-premises 

deployment, and as a cloud service. Finally, Voltage SecureMail—another product in the 

Micro Focus portfolio—could be integrated in the future with Enterprise Messaging to 

provide an end-to-end encrypted email solution. 

 

• Microsoft Exchange 2019 (on-premises) 
Exchange offers basic anti-malware protection through Transport Rules, for protection 

against viruses and spyware. Advanced protection requires a separate subscription to 

Office 365 services, such as Exchange Online Protection and Advanced Threat 

Protection, or purchasing and deploying a third-party security solution. Exchange uses 

various types of encryption to protect sensitive information, with Information Rights 

Management the preferred approach. 

 

• Microsoft Exchange Online (Office 365) 
Exchange Online Protection, a component of Exchange Online, provides protection 

against spam, viruses and malware. For additional cost, Advanced Threat Protection 

adds capabilities for click-time protections against malicious web links, safer attachment 

handling (including sandboxing unsafe attachments), and enhanced tracking and 

reporting. Both services are available only as a cloud service. Exchange Online 

Protection is also available to purchase separately. Office 365 Message Encryption 

provides policy-based automatic encryption of messages that meet pre-defined rules. 

 

• Google Workplace 

All Workplace customers are protected from viruses, spam, malware, phishing, and 

other types of malicious attacks, and machine learning is being increasingly used to 

identify previously unseen message-borne threats. Google blocks file types that are 

often used for carrying security exploits. Various approaches are offered for two-factor 

authentication, including a physical security key (although this only works with Google 

Chrome, and requires a USB port on the device). The Gooligan malware for Android 4 

and 5 devices can compromise Google’s two-factor authentication model by stealing the 

authentication token. 
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Preventing Data Loss 
Micro Focus 
Enterprise 
Messaging 

Microsoft 
Exchange 

(on-premises) 
Microsoft Office 

365 
Google 

Workplace 
No capabilities for 

DLP 

DLP capabilities 

using Exchange 

Transport Rules, 

defined in the 

Exchange Admin 

Center 

DLP for Exchange 

Online, with 

unified policies for 

Exchange Online, 

SharePoint Online 

and OneDrive for 

Business 

DLP available in 

Workplace, for 

Google Drive and 

Gmail, with OCR 

for scanned images 

 

 

• Micro Focus Enterprise Messaging 

Enterprise Messaging does not include the ability to proactively identify, block, and/or 

quarantine messages that contain sensitive or confidential data. Micro Focus GroupWise 

Forensics, a component of Enterprise Messaging, can be used to provide auditing and 

oversight for messages that have been sent, providing the ability for after-the-fact 

identification of messages that contravened policies. 

 

• Microsoft Exchange 2019 (on-premises) 
DLP was first introduced in Exchange Server 2013, with Exchange Transport Rules being 

extended to identify sensitive data types in messages and attachments. In Exchange 

2016 and 2019, transport rules use multiple content examination techniques to identify 

sensitive data, such as keyword and text pattern matches. Company forms that usually 

contain sensitive information when completed can be scanned and uploaded to 

Exchange to create a document fingerprint—essentially a template of the form that 

Exchange should watch out for in future email messages. DLP policies can be created 

from templates supplied by Microsoft and third parties, or created specifically for your 

organization. Policy Tips on supported email clients warn users that the message they 

are writing may contain sensitive or confidential data. 

 

• Microsoft Exchange Online (Office 365) 
Exchange Online uses the Exchange Server heritage for data loss prevention capabilities, 

using Exchange Transport Rules to apply messaging policies. Transport rules can identify 

messages and attached content that contravene policy, and templates are available for 

setting up common types of rules. Administrators can set policy conditions, actions to 

take (such as quarantining the message, or notifying the user), exceptions to the general 

rule, and display pre-send policy tips to warn the user that their message will violate a 

policy if sent. Office 365 enables administrators to set up DLP policies solely for 

Exchange (using the Exchange Admin Center), or use the unified policy creation, 

enforcement and reporting capabilities in the Security and Compliance Center. DLP is 

available in Exchange Online Plan 2 and the higher Enterprise plans. 

 

• Google Workplace 

DLP was added to Gmail initially in 2015, and was offered in the G Suite Business and 

Enterprise plans. From late January 2017, Google revised its offering and limited DLP to 

Enterprise accounts only. DLP is available for Google Drive and Gmail, and also uses OCR 

(optical character recognition) to identify important data contained in images. Google’s 

DLP service uses a library of general-purpose pre-defined content detectors, as well as 

the option to use specific content detectors for various countries and vertical markets. 

The DLP service can quarantine inappropriate messages and documents, inform senders 

of the need to change the information, or block the message and notify the sender. 

Google uses intelligent approaches to identify offending content and documents that go 

beyond merely reading the file type. Fine-grained DLP rules can be set according to 

individual and team needs. In March 2021, Google began providing recommended DLP 
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rules that are customized to organizations based these organizations’ data protection 

insight reports. 

Roadmap for the Future 
Micro Focus 
Enterprise 
Messaging 

Microsoft 
Exchange 

(on-premises) 
Microsoft Office 

365 
Google 

Workplace 
Re-ignited future 

for GroupWise, 

with new product 

releases annually 

with a consistent 

cadence. Working 

toward a well-

integrated suite of 

offerings 

Unclear future for 

Exchange Server, 

as Microsoft would 

prefer customers 

to migrate to 

Exchange Online. 

Support will 

continue for the 

foreseeable future 

Exchange Online is 

strategic to 

Microsoft’s future 

in the cloud, and it 

maintains a public 

list of current and 

near-term 

improvements 

Google has 

announced many 

minor changes for 

Gmail and G Suite 

during 2017, along 

with other minor 

directional changes 

for subsequent 

years 

 

 

• Micro Focus Enterprise Messaging 

GroupWise has a solid future and roadmap at Micro Focus, and is continually expanding 

the Enterprise Messaging suite offering to include Micro Focus Filr Advanced which 

brings file sharing and co-editing capabilities to the suite. GroupWise and Enterprise 

Messaging suite have a consistent cadence with planned annual releases. This includes 

new feature releases, feature enhancements, and service packs. Data sovereignty and 

security continue to be core competencies. 

 

• Microsoft Exchange 2019 (on-premises) 
The general feeling is that Microsoft won’t abandon the on-premises market as long as 

it remains sufficiently large (and profitable), although given its cloud-first focus, 

Microsoft will invest first in Exchange Online, and only then backfill some capabilities 

into Exchange Server. Microsoft would prefer all organizations to migrate to Microsoft 

365, giving away their reliance on on-premises deployments, including Exchange. Since 

this is unlikely to happen in the near future, Microsoft has developed and is developing 

various ways for Exchange Server and Exchange Online to work together in a hybrid 

mode. Newer capabilities that are best delivered via the cloud are extended to on-

premises customers. 

 

• Microsoft Exchange Online (Office 365) 
In general, it is fair to say that Microsoft will continue to improve, enhance, refine, and 

complement the experiences in Exchange Online and Office 365 over time, and will co-

evolve the entire offering based on data-supported feedback from the market. 

Microsoft has multiple competing and overlapping capabilities in Office 365, and may or 

may not rationalize or streamline these; its preference seems to be letting many options 

bloom and allowing customers to tailor Microsoft 365 to their requirements. 

 

• Google Workplace 

Workplace includes anti-malware and security capabilities, and new features and 

functions are likely to continue as the threat landscape evolves. Google offers the ability 

to automate replies to email messages. 

 

In summary, the four vendors take a similar approach to roadmap announcements. Near-

term updates are publicly disclosed, but longer-term directions are not. 
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Cost Model 
Osterman Research has calculated the costs associated with each messaging platform 

discussed in this analysis using the following assumptions: 

 

• Micro Focus Enterprise Messaging in three different pricing configurations: 

o Standard pricing 

o Upgrade pricing 

o Annual subscription 

 

• Microsoft Exchange Server 2019 

o Standard 

 

• Office 365 

o Enterprise Plan E3 

o Enterprise Plan E5 

 

• Google Workplace Business Standard 

 

Moreover, we assumed that Exchange Online Protection would be employed as a 

supplemental security solution for the Micro Focus and Exchange Server solutions. 

 

Based on these assumptions and using publicly available pricing for all of the solutions, we 

determined that the total, three-year cost of ownership for the Micro Focus solutions was 

less expensive than the Exchange Server and Office 365 options, but slightly more expensive 

than Google Workplace, as shown in Figure 1. 

 

 

Figure 1 
Three-Year Cost of Ownership in a 500-Seat Environment 

 

Source: Osterman Research, Inc 
 

 

 

 
We determined 
that the total, 
three-year cost 
of ownership for 
the Micro Focus 
solutions was 
less expensive 
than the 
Exchange Server 
and Office 365 
options, but 
slightly more 
expensive than 
Google 
Workplace. 



 

©2021 Osterman Research 12 

 Comparing Micro Focus Enterprise Messaging, Microsoft 365, Exchange and Google Workplace 

 

Sponsor of This White Paper 
Micro Focus is a global software company with 40 years of experience in delivering and 

supporting enterprise software solutions that help customers innovate faster with lower risk. 

Micro Focus is headquartered in Newbury, United Kingdom. Micro Focus and HPE Software 

have joined to become one of the largest pure-play software companies in the world. 

Bringing together two leaders in the software industry, Micro Focus is uniquely positioned to 

help customers maximize existing software investments and embrace innovation in a world 

of Hybrid IT - from mainframe to mobile to cloud. We are a pure-play software company 

focused from the ground up on building, selling and supporting software. This focus allows us 

to deliver on our mission to put customers at the center of innovation and deliver high 

quality, enterprise-grade scalable software that our teams can be proud of. We help 

customers bridge the old and the new by maximizing the ROI on existing software 

investments and enabling innovation in the new hybrid model for enterprise IT. 

www.microfocus.com. 
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